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Semester 1 (First Year)

Course Code Course Course / Paper Title | Hours/W¢ Credit ESE Total
Type
Major 23CoComP111 Major Paper| Strategic Management 4 100
Mandatoryj (Theory)
(4+
4+4+2) .
Major Paper 4 100
23CoBuaP112 (Theory) Production and Operati
Group I Management
Major Paper 4 100
23CoBuaP113 (Theory)
Financial Management
23CoComP114 Major Paper| Basics of Finance (Pap 2 50
(Theory) | 1)/
23CoComP115 Fundamentals of Finan 2
Management
Major 23CoComP121 Major Electiv{ Management Accounti 4 100
Electiv (@)) 4
es (4)
23CoComP122 | Major Elective| Technology in Busines 4
(T 4
E-Commerce
23BaEcoP112 4
4
RM 4) 23CoCopP131 RM Paper 1 | RM Core Paper 2 100
RM Paper 2| Research Methodology
23CoComP132 Business 2 )
0JT@4), - - - -
Total 22 22 550




Progressive Education Society’s
Modern College of Arts, Science and Commerce ( Autonomous)
Shivajinagar, Pune - 5

M.Com Part -1 Semester 1
(2023 Course underNEP-20 )

Course Name : Production & Operation Management
Course Code :23CoBaP112
Teaching Scheme: TH: 4 Hours/Week Credit 04
Examination Scheme: CIA : 50 Marks End-Semester : 50 Marks

Course Objectives

1. To understand the core ideas and concepts of production and operations management
(POM) and the importance of this area of management for effective organizations.

2. To give students a thorough understanding of production systems, including the various
types, important components, and essential roles in both production and material
management.

3. To educate students on operations management's concepts, methods, and practices and to
help them understand how it can increase competitiveness and operational effectiveness.

4. To give students a thorough understanding of supply chain management(SCM) and all of
its essential elements,procedures,and tactics.

Course Outcomes:

After successful completion of this course, the students will able to :

|
CO No Course Outcomes (COs) Bloom's
Taxonomy level
CO1 | Define the main goals, duties, and review of production I

operation management

CO 2 Understand the significance of successful POM in I
achieving operational effectiveness and competitiveness.
Explain production systems, which will serve as a strong 111
CO3 | pasis for their further exploration of production and
operation management principles and practices.
Co 4 Analyze various operations management strategies and v

tactics, including inventory control and lean operations
management.




Determine the movement of products and information \Y
CO 5 | across the supply chain to increase operational

effectiveness and customer satisfaction.
CO6 Build strong foundation in supply chain management VI

principles, enabling them to apply them and optimize

movement of products

Course Content

2.1 Introduction—-Meaning, Definition
2.2 Models of Production System
2.3 Product vs. Services

2.5 Types of Production Systems

2.6 Process-Focused Product-Focused Systems
2.7  Production Planning and Control

2.8  Product Strategies

2.9  Product Life Cycle

2.10  Productivity Variables

2.11  Productivity Measurement

2.12  Product Design and Development

2.4 Functions of Production and Material Management

Unit Title and contents No of
Lectures
1 | INTRODUCTION TO PRODUCTION AND OPERATION 15
MANAGEMENT
1.1 Meaning of Production and Operation Management
1.2 Nature of Production and Operation Management
1.3 Importance of Production and Operation Management
1.4 Functions of Production and Operation Management
1.5 Types of Production Systems
1.6 Concept of Service System
1.7 Recent Trends in Production and Services System
1.8 Concept of Plan Layout
1.9  Objectives of Plant Layout
1.10  Basic Principles of Plant Layout
1.11  Types of Plant Layout
1.12  Safety Considerations and Environmental Aspects
2 | PRODUCTION SYSTEM 15




3 | OPERATION MANAGEMENT

3.1
3.2

Meaning of Operation Management
Functions of Operations Management

15

3.3 Roles & Responsibilities of Operation Management
3.4 Methods of Operations Management
3.5 Challenges in Operations Management
3.6 Vendor and Inventory Management
3.7 Techniques Inventory Management
3.8 Quality Management
3.9 Manufacturing Management
3.10 Recent Trends and Development in Operation Management
3.11  Lean Operations Management
3.12  Principles of Lean Operation Management
3.13 Tools in Lean Operation Management
3.14 Simplifying an Operation for Lean Operation Management
3.15 Purposes of Lean Operations
4 | SUPPLY CHAIN MANAGEMENT 15
4.1 Introduction
4.2  Components of Supply Chain Management
4.3 Process Supply Chain Management
4.4 Strategies in Supply Chain Integration
4.5 Nature of Supply Chain Integration
4.6 Factors Driving Supply Chain Integration
4.7  Barriers to Supply Chain Integration
4.8  Process in Supply Chain Integration
4.9  Demand Forecasting in Supply Chain
4.10 Components of Forecasting
4.11 Forecasting Approaches
4.12 Steps In Demand Forecasting Process
Total 60

Books Recommended

=

Production and Operations Management : With Skill Development, Caselets and Cases
"Production and Operations Management" by Adam and Ebert
"Operations Management" by William Stevenson

"Operations Management" by A P Verma




Progressive Education Society’s
Modern College of Arts, Science and Commerce ( Autonomous)
Shivajinagar, Pune - 5

M.Com Part -1 Semester 1
(2023 Course underNEP-20 )

Course Name : Financial Management
Course Code :23CoBaP113

Teaching Scheme: TH: 4 Hours/Week Credit 04
Examination Scheme: CIA : 50 Marks End-Semester : 50 Marks
CourseObjectives:
1. To acquaint the student with knowledge of various Financial Management
terminologies ( Investment ,Credit Planning , Working Capital Management
2. To understand the concepts relating to Financing & Financial
Statement Analysis
3. To utilize the information gathered to reach an optimum conclusion by
a process of reasoning
4. To enable the students to use their learning to evaluate, make decisions

and provide recommendations

Course Outcomes:

1.

Students will understand the Financial System of India and its role and importance in
financial management.

Students will understand the concepts of financing and will gain knowledge on
Financial Statement Analysis .

Students will understand how to make Investment Decisions and the importance of
Capital budgeting techniques.

Students will have a strong foundation in understanding the meaning and nature of
Working Capital management and to formulate Credit and Collection policy.

They will gain knowledge on how to evaluate projects and provide recommendations for
the same.



Course Content

Unit

Title and contents

No of
Lectures

Introduction
1.1.Meaning and objectives of Financial Management,
1.2.Financial systems in India—RBI,SEBI.
1.3.New trends in Financial Management

15

Financial Statements & Financial Analysis
2.1 Concept of Financial Statements
2.2 Understanding and analyzing Income And Balance Statements
2.3 Financial Analysis—Types and Techniques

15

Investment Decisions
3.1 Capital Expenditure-meaning and concept
3.2 Capital Budgeting, techniques of Capital Budgeting.
3.3 Investment Decision Methods—Pay back, Net Present Value,

ARRand [LR.R

15

Working Capital & Credit Management

4.1 Meaning and Nature of Working Capital

4.2 Factors affecting Working Capital, Production Cycle

4.3 Formulation of Credit Policy, Collection Policy, Accounts
Receivable Management, Factoring and Lease Financing

15

Recommended Books:

Financial Management —By [.M.Pandey (Vikas Publishing House)
Financial Management—By PrasannaChnadra(Tata Mcgraw Hill)

Financial Management—By Prasanna Chnadra(TataMcgrawHill)

Nk W=

Banerjee(PHI Learning Pvt. Ltd.)

Financial Management-By M. Y.Khanand P.K.Jain(Tata Mcgraw Hill)

Financial Management—By P.V.Kulkarni (Himalaya Publishing House)

The Indian Financial System —By Bharati Pathak(Dorling KindersleyPvt. Ltd.)
Financial Policy and Management Accountant — By Bhabatosh




Semester 2 (First Year)

Cou Code Course Course / Paper Title Hours / | Credit CIA ESE Total
rse Week
Type
Major 23CoEcoP211 Major Industrial 4 4 50 50 100
Manda Paper 1 Economics/
tory 23CoStaP207 (Theory) | Business Statistics
(4+
4+4+2) Major 4 4 50 50 100
Paper 2 : .
23CoBuaP212 (Theory) | Business Ethics
and Professional
Values
Major 4 4 50 50 100
23CoBuaP213 Paper 3
(Theory)
Financial Policies
and Practices
23CoComP214 Major Basics of Finance 2 2 25 25 50
Paper 4 (Paper -1I)/
(Theory)
23CoComP215 International
Financial
Management
Major 23CoComP221 Major Financial Analysis 4 4 50 50 100
Electiv Elective 1 and Control
es (4) (M
Innovations in
23CoComP222 | Major Banking
Elective Technology
2(M
23BaEcoP221 Digital Marketing
RM 4) - - —-— - - -
0JT4) 23CoComP241 oJT On Job Training 8 4 50 50 100
b
Total 26 22 275 275 550




Progressive Education Society’s
Modern College of Arts, Science and Commerce ( Autonomous)
Shivajinagar, Pune - 5

M.Com Part -1 Semester 11
(2023 Course underNEP-20 )

Course Name : Business Ethics and Professional Values
Course Code : 23CoBaP212

Teaching Scheme: TH: 4 Hours/Week Credit 04
Examination Scheme: CIA : 50 Marks End-Semester : 50 Marks

Course Objectives:

1.

2.

To make students understand how ethical practices can be adopted in different
areas of business.

To present the concept of Business Ethics in the Global Economy. To explore
the relevance of ethical obligations and ethical ideals present in the relationship
between employers and employees

To investigate whether ethics set any boundaries on competition, marketing, sales
and advertising.

To enable students to validate personal ideas about various ethical perspectives.

To foster more careful, disciplined thinking in trying to resolve issues in business
ethics. To create Awareness on the importance of environmental issues
andSustainable Development.

Course Outcomes:

L.

Students will develop conceptual skills and understand the importance of business
ethics adopted in different areas of business. Additionally they will be recognizing
the significance of Professional Values and ethical obligations.

Students will improve analytical ability and gain technical and practical oriented skills.
They will build an understanding on the practical importance of healthy
distinctions on account of ethical behavioral approach towards stakeholders.
Students will gain knowledge to understand Corporate Governance and Value
Based Management systems.

Students will have a strong foundation in recognizing the unethical issues in
Finance, Marketing, IT, HRM and at the workplace.

Students will be able to recognize environmental issues and its impact on
Business. How to achieve Sustainable Development will be understood by them.



Course Content :

Unit No.

Unit Title and Contents

No. of
Lectures

Business Ethics and Professional Values

1.1 Introduction, Meaning, Scope , Principles and importance of Business Ethics

1.2 Code of Ethics and Theories.

1.3 Professional Values - Meaning, Significance , Scope and Human Values

1.4 Ethical Decision Making — Meaning, determinants, process of ethical decision
making

1.5 Types of Ethics, Factors influencing business ethics, Causes of Unethical
behavior

1.6 Corporate Ethics - ethical behavior & audit of ethical behavior

15

Business Ethics in Global Economy and Corporate Governance

2.1Global Business Network - Concept, Meaning, Developing Business ethics in
Global Economy.

2.2 Marketing ethics in foreign trade

2.3 Role of Business Ethics and Professional values in a developing civilized
society.

2.4 Corporate Governance — concept, objectives , features , advantages, code
whistle blowing , types arguments and justification

2.5 Value Based Management — meaning, benefits and methods , Vedic

Management for business ethics

15

Indian Ethical Practices
3.1 Indian Ethical Practices Finance
3.2 Indian Ethical Practices Marketing
3.3 Indian Ethical Practices Information Technology
3.4 Ethics at workplace
3.5 Indian Ethical Practices HRM

15

Emerging issues in Business Ethics and Environmental issues

4.1 Ethics in Environment — environmental crisis , issues relating to
environmental degradation

4.2 Natural resources depletion and pollution

4.3 Sustainable Development — Meaning, Principles. Goals of
Sustainable Development

4.4 Strategy to achieve Sustainable Development

4.5 Recent trends in Business Ethics and Professional values

15

Total

60

Recommended Books and Journals

Ethics in Management — By S. S. Sherlekar (Himalaya Publication)

Business Ethics and Corporate Governance — By S. S. Khanka (S. Chand Publication)
Business Ethics and Corporate Governance — By S. K. Bhatia (Deep and Deep sons)
Management by Values — By S. K. Chakraborti (Oxford University Press)

E- Commerce — A study in Business Ethics — By Rituparna Raj (Himalaya Publication).

IR e

E- Commerce and Its Applications — By Dr. U. S. Pandey, Rahul Srivastava and Saurabh Shukla.

(S. Chand Publication)




10.

The age of Sustainable goals — By Jeffery D. Saches and Ki Moon Ban (Columbia University
Press)

Atlas of Sustainable Development Goals 2017: from World Development Indicators — by World
Bank( World Bank Publication)

Business Ethics and Corporate Governance — By A. C. Fernando (Dorling Kindersly)
Corporate Governance: Principle , Policies and Practices — By Bob Tricker (Oxford University
Press)



Progressive Education Society’s
Modern College of Arts, Science and Commerce ( Autonomous)
Shivajinagar, Pune - §

M.Com Part -1 Semester 11
(2023 Course underNEP-20)

Course Name : Financial Policies and Practices
Course Code : 23CoBaP213

Teaching Scheme: TH: 4 Hours/Week Credit 04
Examination Scheme: CIA : 50 Marks End-Semester : 50 Marks
Objectives: -

1. To gain knowledge of management and financing of working capital.

2. To understand concepts relating to financing and investment decisions.

3. To acquaint students about various financial and investment policies framed by the Central
Bank, Ministry of Finance, SEBI and other financial institutions.

Course Outcomes:-
1. The student will be able to apply his knowledge in practice after completing the course.

2. The financial concepts will get simplified and easier to implement the various financial and
investment programmes and policies framed in the market

Course Contents:

2.1 Optimal Dividend policy.

2.2 variables influencing dividend policy

2.3 Types of dividend policy.

2.4 Forms of dividend payment

D.5 Implications of Over Capitalization and Under Capitalization

Unit Unit Title and Contents No. of
No. Lectures
1 Profit Planning 10
1.1 Concepts and basics of profit planning.
1.2 Approaches to profit planning
1.3 Break Even Analysis
1.4 Pro Forma Income statement
1.5 Retention of earnings
1.6 Depreciation considerations
2 Dividend Policies 10




3 Financial Management of Business Expansion 10
3.1 Business Combination, acquisitions, mergers, Conceptual Aspects, forms,
Formulation of Acquisition Strategy

3.2 Assessment of Financial Implications of Potential acquisition

3.3 Projected Profit & Loss Account statement, Balance Sheet, Cash Flow
Statements etc.

4 New Financial Instruments 10

4.1 Ethics in Environment

4.1 Floating rate bonds, Zero Interest Bonds, Deep Discount Bonds,
Commercial Papers, P. Notes (Participatory Notes)

4.2 Financial Derivatives- Derivative Market —Meaning, Benefits, Needs,
Types, Features

4.3 Derivative market in India — Forwards, Futures and options

4.4 Securitization of Assets — concept, mechanism, utility, growth in foreign

countries and in India

5. Leasing Finance and Venture Capital 10
5.1 Lease Financing — nature, types, potentiality of leasing as a
source of business finance.
5.2 Venture Capital — Concept, dimensions, its functions
5.3 Venture capital in developing countries and in India, Operational
Highlights, Regulatory Framework in India, Prerequisites for success.

6. International Financial Management 10
6.1 World monetary system — Important Features, Foreign exchange market &
rates

6.2 International parity relationships
6.3 Financing of foreign operations
6.4 Modes and Methods exchange markets: markets and dealings.

List of Books Recommended

1. Dr. Prassanna Chandra — Financial Management Theory & Practice published by McGrew Hill 6th
Edition

2. Financial Management and Policy — By Dr. R.M. Shrivastava, Himalaya Publishing House

3. Indian Financial System — Bharati Pathak Dorling Kindersley (India) Pvt. Ltd.

4. Business Finance - S. C. Kuchal

5. Financial Management — I.M. Pandey

6. Financial Management — Study material by Alpha group ICFAI Hydrabad

7. Financial Management — Dr. PV. Kulkarni 8. Fundamentals of Financial Management By Horne,
Wachowicz Jr. Bhaduri Published by Pearson Education 12th Edition



Semester 3 (Second Year)

Cou Code Cour Course / Paper Hours / Credit CIA ESE Total
rse se Title Week
Type
Major 23CoComP31 Major Business 4 4 50 50 100
Mand 1 Paper 1 | Finance
ato ry (Theory
(4+ )
4+4) 4 4 50 50 100
Major Marketing
Paper 2 | Management
23CoBuaP312 gTheory
Major 4 4 50 50 100
Paper 3
23CoBuaP313 (Theory | Human
) Resource
Management
23CoComP314 Major Basics of 2 2 25 25 50
Paper 4 | Finance
(Theory (Paper - I1I)/
)
23CoComP315 Behavioral
Finance
Major
Electiv | 23CoComP321 Setting up of 4 4 50 50 100
es (4) Major New Business
Electiv
el (T)
Major Effective
23CoComP322 Elective Communicati
2(T) on & .
Personality
Development
RP (4)
8 4
23CoComP352 | RP Research 50 50 100
Project
OJT4
),
Total 26 22 275 275 550




Progressive Education Society’s
Modern College of Arts, Science and Commerce ( Autonomous)
Shivajinagar, Pune - 5

M.Com Part - 11 Semester 111
(2023 Course underNEP-2020 )

Course Name : Marketing Management
Course Code : 23CoBaP312

Teaching Scheme: TH: 4 Hours/Week Credit 04
Examination Scheme: CIA : 50 Marks End-Semester : 50 Marks
Objective:

1. To enable the student to become acquainted with various aspects of marketing management.
2. To impart knowledge of Consumer Behavior, Customer Relationship and understanding of
Brand management.

Course Outcomes:-

1. The student will be able to apply his knowledge in practice after completing the course.

2. The Marketing concepts will get easier to implement the various market related strategies and
Promotional models for effective marketing of products and services.

3. To create awareness about the value of Brand and its financial measurement in the business.

Course Content

1.2 Evolution of Marketing (Marketing Orientation).
1.3 Types of Marketing:
1) TeleMarketing, E-Marketing.
i1) Services Marketing
ii1) Rural Marketing - Features, Importance and
Difficulties\Problems,

1.4 Suggestions for Improvement of rural markets
1.5 Marketing planning, research and information system.

Unit Unit Title and Contents No. of
No. Lectures
1 Introduction to Marketing Management 10
1.1 Marketing: Definition & concepts of Marketing and marketing
Management




2 Consumer Behavior 10
2.1 Meaning and Concept.

2.2 Buying Motives and Consumers.

D.3 Environment Influence on Consumer behavior
2.4 Economic, Political, Technological, Global etc
2.5 Consumer Behavior Models and Consumerism

2.6 Consumer Education and Protection
2.7 Ethics in Marketing

3 Customer Relationship Management (CRM) 10
3.1 Concept, Significance and Problems

3.2 Customer Integration Management (CIM)

3.3 Attracting, Retaining and Growing Customers, Forming Strong
3.4 Customer Bonds Customer Database and CRM

4 Marketing Strategy 10
4.1Product, Price, Place, Promotion and Process Strategies

4.2 New Product Development Strategy, Failure of a new Product
4.3 Causes and Remedies

4.4 Strategies over Product Life cycle

4.5 International Marketing as a Strategy

S. Marketing Communication 10
5.1Meaning, Concept, and Importance.

5.2 Media Management

5.3 Media Selection

5.4 Media Effectiveness

5.5 Developing an effective Media Plan

5.6 Role of a Media Manager, Advertising Campaign approaches
5. 7 New Trends in Marketing Communication

6. Brand Management 10
6.1 Brand and Branding, Brand Equity

6.2 Measurement of Brand Equity

6.3Brand Awareness and Brand Association Brand Loyalty — level of
brand loyalty,Strategies to build and maintain Brand Loyalty.

List of Books Recommended

. Introduction to Marketing - Theory and Practice By Adrian Palmar — Oxford Publication

. Marketing Management By Philip Kotler, Kevin Lane Keller Publication Pearson Education
. Marketing Management By Rajan Saxena — Tata McGraw Hill

. Marketing Management — By S. A. Shertekar

. Modern Marketing Management — UBS Publication Distribution Limited By- R. S. Davar

. Marketing — Biplab S. Rose — Himalaya Publication House

. Marketing Management — P. K. Agrawal Pragati Prakashan,

. Marketing Management — Analysis, Planning, Control By Philip Kotlar (Prentice Hall Delhi)

0O JON WD B~ WN—



9. Readings in Marketing Management’ - Himalaya Publications House, Mumbai

10. International Trade and Export Management - Francis Cherunilam

11. Principles and Practice of Marketing in India - Dr, C,. B. Mamoria, Joshi, Mulla

12. Marketing Management — J. C. Gandhi

13. Marketing Management — Dr. B. K. Chatterji

14. Rural Marketing — Krishna Havaldar

15. Brand Management — The Indian Context By YLR Moorthi (Vikas Publishing House)

16. Customer Relationship Management — A step by step approach By H. Peeru Mohamed, A
sagadevan (Vikas Publishing House)



Progressive Education Society’s
Modern College of Arts, Science and Commerce ( Autonomous)
Shivajinagar, Pune - 5

M.Com Part - 11 Semester 111
(2023 Course underNEP-2020 )

Course Name : Human Resource Management
Course Code : 23CoBaP313

Teaching Scheme: TH: 4 Hours/Week Credit 04
Examination Scheme: CIA : 50 Marks End-Semester : 50 Marks
Objective -:

1. To acquaint the students with the concepts and techniques of human resource
management.

2. To provide knowledge about the various techniques and tools used in manpower
planning, recruitment and training in the Corporate and Business Enterprise.

3. To measure the performance and merits of individuals and groups in organizational
growth and development.

Course Outcomes :-

1. The student will be able to apply his knowledge in practice after completing the course.

2. The HRM concepts will get simplified, with larger application on effective management of

Human Resource as per the nature of Business and Management Philosophy.
3. To create awareness about the value of Corporate Brand and its goodwill in the Market.

4. The knowledge about social security and the financial allocation on the part of management

with respect to retirement, post retirement benefits and pension.

1.1 Introduction
Concept, Approaches, Functions,
Challenges of HRM in Indian Context & in changing business
scenario.
1.2 H.R. Environment
Technology and Structure , Network Organizations, Virtual
Organizations, Workforce Diversity, Demographic Changes, Entry of
female employees in the workforce, Dual Career Employees, Employee
leasing, Contract Labor, Global Competition, Global sourcing of Labor,
WTO and Labor Standards.

Unit Unit Title and Contents No. of
No. Lectures
1 [Human Resource Management 12




5.1 Kinds of Retirement VRS and Separation Schemes, Early Retirement
Plans, Resignation, Discharge, Dismissal, Suspension, Lay off

5.2 New Concepts in HRM — New Concepts of Customer Service Level

and Agreement

5.3 SQDCS , HR Audit, Benchmarking, Downsizing, H R Outsourcing.

Manpower Planning 12
2.1 Objectives.
2.2 Estimating Manpower Requirement.
2.3 Recruitment & Selection —Sources of Recruitment
2.4 Process of Selection & Assessment Devices —Retention of Manpower,
Succession Planning.
Training & Development 12
3.1 Training Process and Methodology
3.2 Need and Objectives
3.3 Training Procedure
3.4 Methods of Training and Aids
3.5 Evaluation of Training Programmes.
Performance Appraisal and Merit Rating 12
4.1 Definition, Methods of Performance Appraisal
4.2 Result Based Performance Appraisal, Errors, Ethics in
Performance Appraisal, 360 Degree Feedback.
4.3 Merit Rating — Promotions, Transfers, Job Description, Job Evaluation,
Job Enlargement, Job Enrichment, Job Rotation.
Retirement/Separation/Retrenchment Strategies 12

Recommended Books :

O 0031 N WD B W=

. Human Resource Management -Garry Dessler

. Human Resource Management —R.S. Dwiwedi

. Human Resource Management —V.P. Michael

. Human Resource Management - Mirza and Saiyadin

. Managing Human Resource - Arun Monappa

. Strategic Human Resource Management — Charles R. Green

. Strategic Human Resource Management - Kandula

. Strategic Human Resource Management - Jeffery B. Mello

. Personnel & Human Resource Management - Robert Mat & Jhon Jackson

10. Dynamics of Personnel Administration - Dr. Rudrabasavraj
11. Personnel & Human Resource Management — A.M. Saxena
12. Manushyabal Vyavasthapan Va Audyogik Sambandha — Dr. Madhavi Mitra




Semester 4 (Second Year)

Cou Code Course Course / Paper Title Hours Credi CIA ESE Total
rse / t
Type Week
Major | 23CoComP411 Major Capital Market 4 4 50 50 100
Mand Paper 1 and Financial
ato ry (Theory) Services
(4+
4+4)
Major Recent Advances 4 4 50 50 100
23CoBuaP412 Paper 2 in Business
(Theory) Administration
23CoEcoP413 Major Industrial 4 4 50 50 100
Paper 3 Economic
(Theory) Environment/
23C0oStaP407/ Statistics and
Operation
Research/
Security Analysis
23CoComP415 and portfolio
Management
Major | 23CoComP421 Major IPR for Business 4 4 50 50 100
Electiv Elective 1
(T)
Business
23CoComP422 Major Processes and
Elective 2 Practices
(T
Research 12 6 75 75 150
23CoBuaP453 RP Project in
Business
Administratio
n
28 22 275 275 550

Total




Progressive Education Society’s
Modern College of Arts, Science and Commerce ( Autonomous)
Shivajinagar, Pune - §

M.Com Part - 11 Semester IV
(2023 Course underNEP-2020 )

Course Name : Recent Advances in Business Administration
Course Code : 23CoBaP412
Teaching Scheme: TH: 4 Hours/Week Credit 04
Examination Scheme: CIA : 50 Marks End-Semester : 50 Marks

Course Objectives

1. To familiarize the students with the recent advancements in business administration.

2. To develop an understanding about the different concepts in business and the measures to
overcome challenges.

3. To enhance the knowledge of students about Innovation and the role of government in
promoting start-ups.

Course Outcomes

1. Development of conceptual clarity and analytical skills of students pertaining to concepts like
change management, innovation management and cross-cultural management.

2. Creation of awareness among the students about recent happenings and challenges in the
varied fields of Business.

3. Development of Innovative abilities and Application oriented skills in solving real business
problems.



Course Contents :

Unit
No.

Unit Title and Contents

No. of
Lectures

1

Contemporary Issues in Business Administration

1. Change Management i. Concept ii. Significance
iii.Process of Managing Change
2. Principles of Change Management 3. Emerging issues in Change
Management
4. Futuristic and strategic approach towards changing business environment.
5. Engineering Change Management- People Management Vs Engineers of
change
6. Green Business Practices — Concept & Challenges

15

Customer Centric Approach

1. Customer Centric Approach i. Meaning & Definition ii. Strategies iii. Internal
and External Customers iv. Full 360 view of the customer

2. The challenges of becoming a customer centric company

3. Best practices for becoming a customer-centric company

4. Ways to measure the success of a customer-centric company

15

Cross- Cultural Management System & Talent management

1. Cross Cultural management system i. Concept ii. Significance iii. Issues in
cross cultural management

2. Acquisition & mergers i. Role & importance ii. Types of Mergers &
Acquisition iii. Current Trends in acquisitions & mergers in national &
international scenario -Case study

3. Talent Management: i. Concept ii. Importance iii. Process

15

Turn Around and Innovation Management

1. Turn around Management — i. Concept ii. Significance iii. Techniques 2.
Innovation Management — i. Concept of innovation ii. Advantages &
Significance of Innovation

3. Start-ups — Concept & Culture

4. Key Steps in Innovation & start-ups

5. Role of Government and Private Institutions in promoting innovation &

Start-ups

15

References

1.

Bosworth, M. T., Holland, J. R., & Visgatis, F. (2010). Customer Centric selling (2nd

ed.). McGraw Hill Professional.
Fader, P. (2012). Customer centricity: Focus on the right customers for strategic
advantage. Wharton Digital Press.




Goffin, K., & Mitchell, R. (2016). Innovation management: Effective strategy and

implementation. Macmillan International Higher Education.

. Goksoy, A. (2015). Organizational change management strategies in modern business.
IGI Global.

. Maital, S., & Seshadri, D. V. (2012). Innovation management: Strategies, concepts and

tools for growth and profit. SAGE Publications India.

. McCabe, D. (2020). Changing change management: Strategy, power and resistance.

Routledge.

. Ravi, R., & Sun, B. (2016). Customer-centric marketing: A pragmatic framework. MIT

Press.
Sloma, R. S. (2000). The turnaround manager's handbook. Beard Books.
Thomas, D. C. (2008). Cross-cultural management: Essential concepts. SAGE.
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M.Com Part - 11 Semester IV
(2023 Course underNEP-2020 )

Course Name : Research Project in Business Administration
Course Code : 23CoBaP453
Teaching Scheme: TH: 4 Hours/Week Credit 06
Examination Scheme: CIA : 50 Marks End-Semester : S0 Marks

Course Objectives:

1. To develop the research attitude of the students.
2. To impart practical application of theory in business.
3. To enrich the ability of research work among the students.

Course Outcomes:

1. Development students. of practical knowledge and analytical skills of
2. Development of report writing skills.
3. Development of Application oriented skills by undertaking real life projects in business.

Structure of Project Work:

Introduction As partial fulfillment of M.Com. Degree Programme, Project Work is compulsory
for all the students of M.Com. -II. The total marks for Project work which is an internal subject
will carry 100 Marks. 50 marks for project report and 50 marks for viva. The students have to
undergo a training/internship of 6 weeks in an organization of repute accessible to students and
are expected to prepare the project report based on the field work and survey by studying the
current trends and concepts under the guidance of their guide/teacher. Alternatively, the students
can choose a topic of their interest which is relevant to the subject and carry out research work
on its regulatory mechanism and functioning. The prime objective is to assess the student’s
ability to apply theoretical knowledge to practical business situations. In the light of exposure to
different functional areas of Business Administration at M.Com Part-I and II curriculum, the
students have to collect the data relevant to their topic or problem, analyze the same
methodologically, derive observations and present practical suggestions. They will have to
submit one hard copy of the project report 15 days prior to the completion of Semester IV after
which Project Viva Voce shall be Conducted towards the end of IV Semester. In order to
complete the research project following Report contents and Chapterisation scheme is suggested
which can be adopted with or without modification.

Report Contents:

A. Cover page

B. Company Certificate

C. College certification page



D. Declaration

E. Acknowledgement

F. Executive Summary Tentative Chapter Scheme:
Chapter 1. Introduction and Objective of the Study
Chapter 2. Company Profile Chapter

3. Review of literature Chapter

4. Research Methodology Chapter

5. Data analysis Interpretations Chapter

6. Observations and Findings Chapter

7. Conclusions and suggestions

> Appendix

> Bibliography

> Specimen of Questionnaire

Suggested Topics for Research Project

1. An empirical study on 360 degree performance appraisal in a private sector organization.

2. A study of salary administration and welfare schemes adopted by any corporate/private &
government sector companies.

3. A study of stress management techniques related to work of the employees from IT Sector

4. A study on cross cultural management issues in a multinational company.

5. A study of ERP Systems of a private/public sector organization.

6. A comparative study of the impact of teamwork in different departments of an organization. 7.
A study on overcoming negative emotions and boosting motivation of managers in private/public
sector organization.

8. A study on emotional intelligence amongst female employees at the workplace in
private/public sector organisation.

9. A study of the work-life balance of employees in an organization.

10. A study of work culture and work ethics in an organization.

11. A study of the impact of Training of employees in a bank/private/public sector organization.
12. A study of impact and role of Job Rotation on the performance of the employees. ( A case
study)

13. A study on the pros and cons of VRS to employer and employees in an organization- (A case
study)

14. A study of the separation schemes and problems involved with the resignation of an
employee to both employer and employee.

15. A study on the prospects of manpower planning in any organization.

16. A study of the awareness and utility of HRD and HRM practices in an organization.

17. A study on the problems related to job transfers of employees especially with reference to
female employees.

18. An overview of ethics in performance appraisal in an organization.

19. A study of the HR environment of two companies.

20. A Study of Competency mapping and models adopted in a firm.

21. A study of the HR challenges in the Indian context.

22. A comparative study of the employee retention strategies of two companies.

23. A study of the impact of change management of an organization.

24. A study of the techniques of turnaround management in an organization.

25. A study of the role and impact of information technology in indigenous and multinational
companies.



26. A study of the financial position of a Company

27. A study of the capital structure and cost of capital of a company

28. A study of the working capital management

29. A study of the customer retention techniques adopted by Banks/Insurance/Travel and
tourism/Telecom Companies.

30. Analytical study of the CSR practices adopted by companies.

31. A study of recruitment and selection processes adopted by any corporate firm.

32. A study on organization behavior & its impact on female employees functioning.

33. A study of corporate governance practices adopted by any firm.

34. Analytical study of business ethics practices adopted by companies.

35. A study of office structure and productivity.

36. A Study of import and export organizational culture.

37. Impact of customer satisfaction strategies on customer retention in Bank
/Insurance/Travelling /Telecom companies.

38. A study of service providing institute’s effectiveness in customer satisfaction

39. Impact of customer satisfaction strategies on customer retention.

40. Assessment of training and development strategies adopted by any private/public limited
firm

41. A study of logistics management in any retail and manufacturing sector.

42. A study of Production and Marketing strategies of small /medium / big companies.

43. A case study of any service providing Industries (Structure, Services, Productivity, Problems,
Employability)

44. A study of Impact of quality control on organizational performance.

45. Appraisal of inventory control in manufacturing companies. (Case study)

46. A study of Make in India initiatives and the role of the government in promoting innovation.
47. A study of the effect of material management techniques on the production process.

48. A study of innovative strategies and practices adopted by a firm.

49. A study of workforce diversity in an organisation.

50. A study of HR practices and new trends adopted after Covid-19
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